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Company Overview

This client is a construction company located in Passaic, NJ with 87 employees.

Key Challenges

This was a successful, smaller company that was growing quickly and treated their employees well.  Unfortunately, due to 

their benefit budget restraints, they were able to offer an adequate but not necessarily robust benefit portfolio.  Employees 

understood the situation ownership was in but were looking for ways that they could expand their benefit opportunities to  

fill specific medical needs.

MBA Solution Presented

We surveyed employees to ascertain their interests in different benefit options and worked with a designated staff benefit 

committee to put together a targeted portfolio of voluntary benefit plans.

Measurable Results

With assistance from the voluntary vendor, benefit counselors presented information on the available options during virtual  

and physical office meetings.  Additionally, we distributed detailed information via email to all employees. 

This client experienced high participation in the voluntary programs and by filling the gaps in the corporate benefit 

portfolio, was able to keep employees morale and productivity high.


